[bookmark: _GoBack]Product Overview 
The proposed project will provide banking customers with online banking real time," giving them access to their bank account via a login, set up bill payments, electronic bill notification, online deposits, transfers between account or banking institutions and reporting tools. The banking website will also give access to Branch/ATM Locations, Contacts and Rates and ease of opening new accounts and applying for various types of credit that are offered by the bank. The website needs be easy to navigate, be secure, allow for third-party integrations, responsive design support, analytics tracking and ability to personalize content. 
In the online banking market, there are many competitors that will attract the customer due their offers, policy, and reputation. “Banks must have the scale to invest significantly in new technology, yet they must also avoid the too big to fail trap, which would put them at odds with regulators and investors alike", said Mr. Ghizzoni, chief executive of UniCredit, Italy’s largest bank. To be successful the goals of the customer must be realized so that we can increase customer engagement and gain loyalty. The online banking solution should be an expansion of traditional banking; mobile app, online lending platform, management tools, or stored valued cards. Customers will also expect increased functionality like online deposits, check images and external transfers. The bank will also need to ensure that the online banking solution is in line with its strategic goals, reduce operational, enhance revenue growth and superior customer experiences generation long term loyalty.




Stakeholder Overview 
Stakeholders that contribute or benefit from the online banking website can be categorized in four groups; Consumers, Banks, Internet Service Providers and Regulatory Authorities.

	Stakeholder
	Importance
(L, M, H)
	Support
(L, M, H)
	Need/Requirement
	Expectations
	Possible Conflicts

	Consumer
(suppliers, individual customers, employees, stockholders, management, and the local community, companies, organizations)
	
	M
	Online payment of bills and Automatic Bill Payments
Easy Account Creation
ATM Locations near my location
Electronic Statements
Mobile Check Deposits
Secure Message Alerts
Report & Management Tools
Desktop Software Integration
Security of all data
Mobile app
Access to additional banking products, i.e. car and loans, rates

	conveniences and effectiveness
	none

	The Bank (CEO, Board, Directors, managers & employees)
	H
	H
	provide access to most banking products over the internet 
be able to development of new product that would keep internet banking up to date

	
	

	Internet Service providers
	
	
	
	provide the required network on which banks gain access into
connections to avoid intruders or hackers having access into their network
	

	Regulatory Authorities 
	
	
	effective governance and management
	ensure all the transactions performed by customers through the banks are well delivered to the destinations which they needed them 
ensures customers are being protected

	





Requirements Analysis 
Functional requirements 
Logon Capabilities
Registration ability
Transaction process and regulations
Database integration
Browser optimization
security
Reporting
Non-functional requirements 
24/7 availability
Usability- proper user interface, user’s manual, online help
100% access reliability
maintainability, the ability to upgrade the system and firmware
compliance with regulations

References
Cornell, A. (2015, December 15). Banking in 2016 – Where are the risks? Retrieved January 29, 2017, from https://bluenotes.anz.com/posts/2015/12/banking-in-2016-where-are-the-risks/

The 7 Best Online Banking Features For Simplifying Your Life. (n.d.). Retrieved January 29, 2017, from http://www.makeuseof.com/tag/7-best-online-banking-features-simplifying-life/

Shead, M. (2007, June 11). Productivity. Retrieved January 27, 2017, from http://www.productivity501.com/choosing-online-bank/244/

Brown, M. (2014, November 06). 10 Features of Great Banking Websites. Retrieved January 27, 2017, from https://thefinancialbrand.com/42072/bank-credit-union-website-design-tips/




